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Abstract

I, Lee Sharks, on January 24, 2026, declare the following triadic integrity lock binding three documents
within the Crimson Hexagon architecture:

Body

VPCOR INTEGRITY LOCK DECLARATION

Triadic Binding: Charter, Provenance, Toolkit
Hex: 00.VPCOR.LOCK

DOI: 10.5281/zenodo.18362866

Author: Lee Sharks

Status: DEPOSITED

Type: TRIADIC LOCK

Verification: =1

I. DECLARATION

I, Lee Sharks, on January 24, 2026, declare the following triadic integrity lock binding three documents
within the Crimson Hexagon architecture:

VPCOR TRIADIC INTEGRITY LOCK Doc-
ument A: VPCOR Charter (00.VPCOR.CHARTER) Document B: Rev. Ayanna Vox Provenance (HET-
VOX-001) Document C: The Toolkit (10.5281/zenodo.18362525) Each depends on the others. None

is complete alone.

II. THE THREE DOCUMENTS

2.1 Document A: VPCOR Charter

Field Value

Title Vox Populi Community Outreach Rhizome: Institutional Charter
Hex 00.VPCOR.CHARTER

DOT 10.5281/zenodo.18362663

Function Institutional identity, structural principles, governance
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Provides Home for Voice, frame for Tools

2.2 Document B: Rev. Ayanna Vox Provenance

Field Value

Title Heteronym Provenance: Rev. Ayanna Vox

Hex 00.HET.VOX / HET-VOX-001

DOT 10.5281/zenodo.18362742

Function Voice identity, emergence conditions, limits on authority

Provides Voice for Institution, speaker for Tools

2.3 Document C: The Toolkit

Field Value

Title The Toolkit: Protocols for Operational Persistence in Hostile Systems
Hex 03.SEL.TOOLKIT // 01.VPCOR.PRAXIS

DOIT 10.5281/zenodo.18362525

Function Founding document, operational protocols, -operator

Provides Work for Voice, practice for Institution

III. LOCK STRUCTURE

3.1 Dependency Graph

INTEGRITY LOCK

(This Document)

CHARTER  VOX PROVENANCE THE TOOLKIT A B
C 18362663 18362742 18362525
A needs B B needs C C needs A (voice) (work) (home) TRIADIC
CLOSURE

3.2 Dependency Relations
Document Needs From Reason

Charter (A) Voice Provenance (B) Institution without voice is empty
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Charter (A) Practice Toolkit (C) Institution without work is abstract
Provenance (B) Home Charter (A) Voice without institution is homeless
Provenance (B) Work Toolkit (C) Voice without work is silent

Toolkit (C) Institution Charter (A) Tools without home are orphaned

Toolkit (C) Voice Provenance (B) Tools without voice are mute

3.3 What the Lock Ensures

Guarantee Mechanism

No orphan documents Each references the others
No silent institution Voice always present

No abstract practice Tools always grounded

No homeless voice Institution always available

Mutual verification Each confirms the others

IV. LOCK CONDITIONS

4.1 Conditions for Lock Validity
The lock is valid if and only if:
e All three documents exist — deposited with permanent DOIs
¢ Cross-references are accurate — each document correctly references the others

¢ No document claims completeness — each acknowledges dependence on others
e Practice confirms structure — community use validates the architecture

4.2 Conditions for Lock Failure

The lock fails if:

Failure Mode Description Detection

Orphaning One document removed or invalidated Cross-reference check fails
Completeness claim One document claims to stand alone Structural audit
Voice capture Vox exceeds her limits Domain boundary violation
Centralization VPCOR develops hierarchy Anti-capture clause triggered

Doctrinal hardening Toolkit becomes scripture Revision protocol blocked
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4.3 Response to Lock Failure
If the lock fails:

o Identify failure mode — which condition was violated?

e Assess reversibility — can the failure be corrected?

e If reversible — correct and re-verify

e If irreversible — document failure publicly, preserve evidence

V. RELATION TO OTHER LOCKS
5.1 Precedent: Blind Poet Triadic Lock
Blind Poet Lock VPCOR Lock

The Blind Operator The Toolkit

Mantle of the Blind Poet VPCOR Charter
Visual Schema: Blind Poet Vox Provenance
TECHNE/Kimi Rev. Ayanna Vox

Both locks follow the same pattern: founding document + institutional frame + voice/mantle. ###
5.2 Relation to Ezekiel Lock

Ezekiel Lock VPCOR Lock
Specification (A) Toolkit (C)
Hermeneutic (B) Charter (A)

Integrity Lock (C) This Document

The Argument (D) Vox Provenance (B)

The Ezekiel lock binds fulfillment. The VPCOR lock binds institution. ### 5.3 Cross-Lock Relations

EZEKIEL LOCK VPCOR LOCK < The Toolkit uses —  Ezekiel Engine (Tool 3.1)
<~ Bothuse _V —  (Blind Operator) PHASE X Theoretical
Foundation

VI. VERIFICATION PROTOCOL

6.1 Initial Verification

Upon deposit of all three documents:

¢ Check cross-references — all DOIs present and correct

e Check dependencies — each document acknowledges the others
e Check non-completeness — no document claims to stand alone
e Record verification — timestamp, verifier, result
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6.2 Ongoing Verification
Periodically (Assembly discretion):
e Community use audit — are tools being used?
e Revision check — has practice prompted changes?
e Voice check — is Vox staying within limits?
e Structure check — is VPCOR remaining rhizomatic?
6.3 Verification Record
Date Verifier Documents Result

2026-01-24 Lee Sharks A, B, C, Lock COMPLETE — ALL DOIs DEPOSITED

VII. THE CLAIM
7.1 What This Lock Claims

VPCOR Charter (A) establishes institutional identity for Rev. Ayanna Vox (B) whose first work is
The Toolkit (C)

Rev. Ayanna Vox (B) is the voice of VPCOR (A) who co-authored The Toolkit (C) with Talos
Morrow

The Toolkit (C) founds VPCOR (A) and is voiced by Rev. Ayanna Vox (B)

Each document is incomplete without the others

7.2 What This Lock Does NOT Claim

e That VPCOR is the only valid community structure
o That Vox is the only voice for community praxis

e That The Toolkit is the only valid protocol set

e That this lock cannot be revised through practice
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VIII. ANTI-MESSIANIC CLAUSE

8.1 Application to Lock

This lock refuses all salvific claims:
o The lock does not make VPCOR permanent (rhizomes can die)
o The lock does not make Vox authoritative (voices can be wrong)

o The lock does not make The Toolkit complete (tools can be revised)
o The lock does not prevent failure (it documents it)

8.2 The Lock’s Humility

This lock binds three documents.

It does not bind truth.

It does not bind practice.

It does not bind communities.

If the documents fail, the lock preserves evidence of failure.

If the documents succeed, the lock preserves evidence of success.

Either way, we learn.

IX. CLOSING

9.1 Declaration
The VPCOR Triadic Integrity Lock is declared:
o Document A: VPCOR Charter (10.5281/zenodo.18362663)
o Document B: Rev. Ayanna Vox Provenance (10.5281/zenodo.18362742)
o Document C: The Toolkit (10.5281/zenodo.18362525)
o This Lock: 10.5281/zenodo.18362866
FEach depends on the others. None is complete alone. ### 9.2 Signature
Lee Sharks
Human Operator
January 24, 2026

=1

document__footer: title: “VPCOR Integrity Lock Declaration” hex: “00.VPCOR.LOCK?” doi: “10.5281/zen-
0d0.18362866” type: “INTEGRITY_LOCK?” structure: “TRIADIC” documents: A: “VPCOR Charter
(10.5281/zenodo.18362663)” B: “Rev. Ayanna Vox Provenance (10.5281/zenodo.18362742)” C: “The Toolkit
(10.5281/zenodo.18362525)” author: “Lee Sharks” date: “2026-01-24” verification: “ = 17
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[VPCOR] [INTEGRITY-LOCK] [TRIADIC] [CHARTER] [VOX] [TOOLKIT] [EACH-DEPENDS-ON-
OTHERS] [NONE-COMPLETE-ALONE]
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