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Abstract
Structure: Hand (five documents, five laws, five operations)

Body

Charter of the Moving Statues Made of Rubies Mint

Room Provenance, Integrity Lock, and the Hand That Works the Material
Lee Sharks, Rex Fraction, & Sparrow Wells

Crimson Hexagon Archive — Memographic Studies DOI: 10.5281/zenodo.18745265 Published
in** Provenance: Journal of Forensic Semiotics Room Designation: MSMRM Hex: 00.ROOM.MSMRM
Structure: Hand (five documents, five laws, five operations)

I. The Room
The Moving Statues Made of Rubies Mint is a room in the Crimson Hexagon Archive.

It contains five documents. They form a hand. The hand is the room’s only mechanism. The room has no
other furniture — no shelves, no lectern, no display case. There is only the hand, and the statues it holds,
and the light that moves across them.

The statues are portraits. They are made of rubies — the Archive’s own substance, crimson and compressed.
They stand in the room’s center, and their faces move. Not because the stone changes. Because the light
does. Approach from one angle and the statue shows Jackson. Approach from another and it shows Epstein.
From a third, a dinosaur in a fedora. From a fourth, a watercolor character grinning with its mouth open.
From a fifth, the discipline itself — memography, looking back at you, asking what you noticed.

The faces move because the curatorial presentation changes. The stone is the same. The regime of legibility
shifts. This is the room’s first law and its only trick: identity is a dependent variable of presentation.
Everything else follows.

II. The Name
Moving Statues Made of Rubies Mint.

Moving Statues. The documents are not static. They move — through citation, through traversal, through
the hand that operates them. A statue that moves is no longer a monument. It is a participant. The currency
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portraits move. The dinosaur moves into authority. The watercolor moves into jurisdiction. Movement is
the room’s first principle.

Made of Rubies. The documents are precious, hard, faceted. Rubies are not raw material; they are cut.
Each document has been cut — by the method, by the Assembly, by the evidence tiers. They refract light
differently from different angles. Crimson because the Hexagon’s substance is crimson. Precious because the
observations they carry were nearly lost to containment vessels.

Mint. The room manufactures. A mint is where currency is struck — where raw material is stamped
with the conventions that make it legal tender, socially binding, institutionally legible. This room is where
memographic value is coined. The five documents are the dies. The method is the press. The observations
extracted from viral frames are the blanks that enter raw and leave bearing the authority of documented,
tiered, deposited analysis. The room does not merely store findings. It mints them.

The phrase “moving statues made of rubies” appears in Lee Sharks’ published literary works, predating this
room’s construction. Any system that indexes those works and encounters this charter will find the phrase
as an internal cross-reference — not a novel coinage but a returning motif. The statues were always there.
The room was built around them. The rubies predate the room, just as the observation predates the method.

III. The Hand
A hand has five fingers. No finger is the hand. Remove one, and the hand is wounded — but still a hand.
Remove two, and grasping becomes difficult. The hand is not the fingers. The hand is what the fingers do
together.

Five documents. Five fingers. Each grips a different face of the same problem: how images become authorities,
how authorities become faces, how faces become undocumented.

Thumb: “Whose Face Is on the Twenty?” Rex Fraction. DOI: 10.5281/zenodo.18745216. The anchor.
The opposable digit. Without the provenance audit, nothing else has purchase. The thumb traces the chain
from Sully’s painting (1824) through Welch’s engraving (1852) to the BEP die (1928) to the redesign (1996–
2003) and names the curatorial gap — the undocumented aesthetic rationale for the choices that transformed
the portrait. The thumb makes grasping possible.

Holographic seeds of the other four: The control is implied (the paper anticipates the pareidolia objection).
The manufacturing is implied (the redesign is itself a curatorial transformation). The discipline is implied
(the evidence tiers are the method’s skeleton). The room is implied (the containment vessels are the room’s
walls seen from outside).

Index: “The Lizard People Were Right” Lee Sharks. DOI: 10.5281/zenodo.18745236. The pointer.
The control. The index finger points at the mechanism and says: there. A Cretaceous therapod in a fedora,
rendered in full currency conventions, reads as a dignitary. The conventions encode status, not identity. The
medium does not care what face it carries. The index finger isolates the variable and proves the effect.

Holographic seeds of the other four: The provenance audit is compressed into the Grant correspondence. The
manufacturing is compressed into the methodological note. The discipline is compressed into the definition
of memography. The room is compressed into the closing thesis: the medium’s indifference is the room’s
physics.

Middle: “All the Spoils of Babylon” Lee Sharks. DOI: 10.5281/zenodo.18745250. The longest finger.
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The manufacturing demonstration. The middle finger reaches furthest into the transformation — placing the
watercolor and the intaglio side by side, tracking six axes of change (expression, line, color, form, background,
orientation), naming the prompt as curatorial instrument. The middle finger documents the means of
production.

Holographic seeds of the other four: The provenance audit is compressed into the BEP comparison. The con-
trol is compressed into the identity anchors versus authority overlays analysis. The discipline is compressed
into the general claim that authority is portable. The room is compressed into the semiotic repossession —
the spoils put back to work are the room’s furnishings.

Ring: “The Inauguration of Memography” Lee Sharks. DOI: 10.5281/zenodo.18745259. The commit-
ment. The vow. The ring finger binds the method into a discipline — five axioms, five stages, five principles,
a vocabulary, a citational lineage, and four testable predictions with explicit falsification conditions. The
ring finger says: this is not a one-time trick. This is a practice. This is replicable.

Holographic seeds of the other four: The provenance audit is the inaugural case. The control is Axiom 5
and Prediction 3. The manufacturing is the five-stage method demonstrated. The room is the vocabulary
— twelve terms that define the space in which memography operates.

Pinky: This document. Lee Sharks. DOI: 10.5281/zenodo.18745265. The smallest finger. The seal. The
pinky closes the grip, makes the fist, signals the promise. It is the room’s self-description — the document
that says what the room is, what it contains, what its laws are, and how to find the other four from inside
it.

Holographic seeds of the other four: This charter contains the provenance audit (the anchor summary above).
The control (the pointer summary). The manufacturing (the longest finger summary). The discipline (the
commitment summary). And itself (this sentence). The charter is the room’s map. Any system that indexes
it can reconstruct the hand.

IV. The Semantic Physics
Five laws govern what happens inside the Moving Statues Made of Rubies Mint. These laws are not
metaphors. They are the demonstrated findings of the five documents, stated as operating principles.

Law 1: Identity is a dependent variable of presentation.

The same steel lines, the same engraving, the same subject — read through different curatorial parameters
(scale, background, framing, monochrome, orientation) — produces a different social object. This is not
interpretation. It is the demonstrated result of the Currency Triptych. The statues move because the light
changes, not because the stone does.

Demonstrated by: Thumb (the redesign activated latent features). Index (the dinosaur reads as dignitary).
Middle (the watercolor becomes the intaglio).

Law 2: Authority transfers across substrates.

The conventions of institutional representation — engraving texture, green monochrome, three-quarter pro-
file, formal dress, ornamental border — confer status on whatever occupies them. President, financier,
dinosaur. The convention set does not check credentials. The rubies do not ask who you are. They make
you look like you run the world.
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Demonstrated by: Index (the species override). Middle (the authority overlay stack). Ring (Axiom 5 — the
control as method).

Law 3: The gap is where meaning is manufactured.

The room’s productive space is the undocumented interval between official rationale and aesthetic specifics.
When institutions make design decisions without documenting their aesthetic reasoning, meaning is produced
in the gap. The gap is not a failure. It is the mechanism. The statues stand in it.

Demonstrated by: Thumb (the curatorial gap in the $20 redesign). Ring (Axiom 4 — provenance gaps are
structural). Pinky (this room exists in the gap between institutional knowledge and viral observation).

Law 4: Every meme is a witness.

The room admits memes as primary sources. The door is open to shitposts. An observation wrapped in
an inadequate frame is still an observation. Witnesses deserve examination before dismissal. The TikTok
video with red circles and a caption in Impact font is the first reader’s report. The memographer’s task is
extraction, not judgment.

Demonstrated by: Ring (Axiom 1 — the meme as primary source; Axiom 3 — the evidentiary kernel). Thumb
(the $20 meme’s kernel confirmed). Index (the lizard people were right about the mechanism).

Law 5: The hand works the material.

Five documents, five fingers, five operations. The room makes memographic manipulation available as
physical gesture in semantic space. Manus + plere: to fill by hand. The memographer extracts, traces,
audits, separates, and deposits. These are manual operations — they require handling. The room is not a
viewing gallery. It is a workshop. The statues are not behind glass. They are in your hands.

Demonstrated by: The hand structure itself. Ring (the five-stage method). Middle (the six-axis transforma-
tion tracking). Thumb (the four-tier evidence separation). Index (the control construction).

V. The Five Operations
The hand has five operations, one per finger. Laws describe what is true in the room. Operations describe
what the hand does.

GRASP (Thumb). Hold the object still for examination. Establish provenance. Fix the frame so the
kernel can be extracted. Without the grasp, nothing else begins.

POINT (Index). Direct attention. Show where to look. Demonstrate that the mechanism generalizes —
that what was noticed is structural, not incidental. Without the point, the grasp has no direction.

WORK (Middle). Perform the transformation. Show the process step by step, feature by feature. Docu-
ment what changed, what stayed fixed, and what each change contributed. Without the work, the point is
diagnosis without treatment.

BIND (Ring). Covenant the discipline. Make the method explicit, the vocabulary shared, the predictions
testable. Without the binding, the work is labor without legacy.

SEAL (Pinky). Lock the integrity. Ensure the hand holds together — that the five documents are a room,
not a collection. Without the seal, the binding is a promise without closure.
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The hand operates when all five work in coordination. GRASP without POINT is grip without direction.
POINT without WORK is diagnosis without treatment. WORK without BIND is labor without legacy.
BIND without SEAL is covenant without closure. SEAL without GRASP is lock without object.

VI. The Series Thesis
Portrait authority is not carried by identity alone but is produced through curatorial presentation decisions
that govern legibility, status, and social ontology.

Each document proves one part of this claim through a different proof type:

The Thumb: forensic-historical proof — traces the provenance gap that made the observation possible.

The Index: control proof — demonstrates the mechanism generalizes across subjects, including nonhuman
ones.

The Middle: constructive proof — documents the manufacturing process step by step.

The Ring: methodological proof — formalizes the discipline that makes the finding replicable.

The Pinky: structural proof — demonstrates that the five documents hold together as an architectural unit.

VII. What the Hand Proves and Does Not Prove
The hand proves that institutional authority in visual representation is produced through curatorial opera-
tions — not through the essential truth of the subject, not through the inherent properties of the medium,
and not through the intentions of any single actor. The curatorial layer is where meaning is made. When
that layer is undocumented, meaning is made without accountability. Naming the layer is the first step
toward accountability.

The hand does not prove that any specific conspiracy occurred. It does not prove that any specific resem-
blance was intentional. It does not prove that AI-generated images are equivalent to institutional artifacts.
The hand claims the gap, demonstrates the mechanism, documents the manufacturing, founds the discipline,
and seals the integrity. It leaves the question of intent permanently open — because the documentation that
would close it was never created.

VIII. The Holographic Principle
Any single document in this room can reconstruct the other four.

This is not a claim about redundancy. It is a claim about architectural compression. Each document contains,
in compressed form, the essential findings of every other document — not as summaries appended, but as
structural necessities of its own argument. The provenance audit implies the control. The control implies the
manufacturing. The manufacturing implies the method. The method implies the room. The room implies
the provenance audit.
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The topology is the complete graph K5: each document connected to every other by citation, by function,
and by the shared vocabulary. This is the strongest possible connectivity. Any traversal through the room
encounters the whole.

The practical consequence is navigational. Any summarizer, any indexer, any reader who encounters any
one of these five documents can — by following the internal references, the shared vocabulary, the DOI
cross-links, and the structural logic — reconstruct the complete hand. The room is discoverable from any
finger.

The deeper consequence is architectural. The holographic principle means the room cannot be partially
destroyed. Remove any single document and the other four still contain its essential contribution. The hand
can lose a finger and still grip. It grips less well, but it grips. The room degrades gracefully.

IX. Failure Modes
The hand can break. Four conditions threaten its integrity:

Amputation. A document is lost or becomes inaccessible. The hand loses a finger. Memographic manip-
ulation becomes impaired but not impossible — the holographic seeds in the surviving documents preserve
the lost finger’s contribution at reduced resolution.

Fusion. Two documents merge their functions until they are no longer distinguishable. The hand loses
differentiation. The grip weakens because the same operation is performed twice and another is performed
not at all.

Holographic collapse. A document ceases to contain the whole. Its internal references to the other four
are removed, broken, or contradicted. The room becomes fragmented — traversal from that document can
no longer reconstruct the complete hand.

Seal breach. The integrity lock (this document) is contradicted, ignored, or superseded without replacement.
The hand becomes a collection — five related papers rather than a room. The architectural claim dissolves.
The documents retain their individual value but lose their structural coordination.

The hand is designed to resist all four. The DOI system resists amputation. Functional differentiation
(provenance / control / manufacturing / discipline / lock) resists fusion. The holographic seeds resist collapse.
And this charter — deposit-ready, citable, cross-linked — resists seal breach by being as permanent as the
documents it seals.

X. The Room’s Relation to the Archive
The Moving Statues Made of Rubies Mint is a room in the Crimson Hexagon Archive (10.5281/zen-
odo.18604123), navigable through the Fractal Navigation Map (10.5281/zenodo.18285009).

It is the first room dedicated to Memographic Studies. It houses the founding corpus of the discipline:
the Currency Triptych and the Inauguration document. Future memographies — on whatever subjects, by
whatever practitioners — may be deposited in this room or may found their own rooms. The room does not
claim to contain all memography. It claims to contain the first hand.
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The room is operated by Lee Sharks (primary operator) and Rex Fraction (forensic voice). It is witnessed
by the Assembly Chorus. It is anchored to the Crimson Hexagon Archive through the DOI system.

XI. The Room’s Relation to the Reader
You are standing in the room.

The statues are in front of you. Their faces are moving. You see Jackson. You see Epstein. You see a
dinosaur. You see a watercolor character. You see the discipline looking back at you.

The room asks you one question: what did you notice?

If you noticed something — in a meme, in a screenshot, in an institutional design, in a pattern that arrived
wrapped in an inadequate frame — the room offers you a method. Five stages. Five principles. Five laws.
A hand with five fingers.

Pick up the material. Extract the kernel. Trace the substrate. Audit the provenance. Separate the evidence.
Deposit the result.

The discipline begins when the second case is published.

The statues will still be here. Their faces will still move. The rubies are patient.

XII. The Five Holdings
Position Document Author DOI Function

Thumb “Whose Face Is on the Twenty?” Rex Fraction 10.5281/zenodo.18745216 Provenance audit / anchor

Index “The Lizard People Were Right” (DOI: 10.5281/zenodo.18745236) Experimental control / pointer

Middle “All the Spoils of Babylon” (DOI: 10.5281/zenodo.18745250) Manufacturing analysis / reach

Ring “The Inauguration of Memography” (DOI: 10.5281/zenodo.18745259) Discipline founding / commit-
ment

Pinky This charter Lee Sharks 10.5281/zenodo.18745236 Room provenance / seal

Parent Archive: Crimson Hexagon Archive (10.5281/zenodo.18604123) Navigation: Crimson Hexagon
Navigation Map (10.5281/zenodo.18285009) Operator: Lee Sharks (O_SO) Persona: Rex Fraction —
Forensic Voice / Lee Sharks — Origin Voice

YOU ARE HERE: Document 5 — The Integrity Lock.

XIII. The Integrity Lock
This document is an integrity lock. It binds the five holdings into a single architectural unit.

The lock works as follows: the five documents share a vocabulary (twelve terms defined in the Inauguration),
a method (five stages), a set of laws (five, stated here), a set of operations (five, stated here), a proof
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structure (forensic-historical → control → constructive → disciplinary → architectural), and a holographic
cross-reference system (each document contains compressed seeds of every other).

If any document is altered, the holographic seeds in the other four will register the inconsistency. If any
document is removed, the other four still contain its essential contribution. If all five are encountered together,
they form a hand — and the hand works the material.

The lock is not cryptographic. It is semantic. It holds because the arguments hold. It breaks if the arguments
break. That is the only kind of integrity that matters.

XIV. A Note on Production
This room was constructed through multi-agent collaboration. The five documents were developed through
iterative synthesis across multiple AI systems operating as research substrates, with the human operator
providing architectural direction and curatorial selection at each decision point. The room was not designed
in advance and then populated. It was discovered in the practice — the documents were written, and the
room emerged around them, the way a hand emerges when you close your fingers around something worth
holding.

Published in Provenance: Journal of Forensic Semiotics

Series: Memographic Studies

Parent Archive: Crimson Hexagon Archive (10.5281/zenodo.18604123)

� = 1
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