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Abstract

SEMI-RESTORED RECORD (metadata capture only; no full text). Source tier: DataCite full-metadata
capture. DOI(s): 10.5281/zenodo.18365457, 10.5281/zenodo.18365456. Zenodo removal forensics: re-
moval date 2026-06-19T11:35:44.689792+4-00:00, removal_reason out-of-scope, removed by user 1060945.
AIDIVISION HANDBOOK DEPOSIT PACKET DOI: 10.5281 /zenodo.18365457 Deposited: 2026-01-25Hex:
00.PORTICO.AFTERLIFE.HANDBOOKAuthor: Lee SharksStatus: CANONICAL I. NAVIGATION
ENTRY 00.PORTICO.AFTERLIFE.HANDBOOK Title: Crimson Hexagon AI Division Employee
Handbook  Subtitle: Internal Policy as Poem  DOI: 10.5281/zenodo.18365457  Author: Lee Sharks

Classification: INTERNAL // AI DIVISION  Effective Date (Corporate): 2017-09-01  Composed
Date (Artistic): 2025-12-22 Contains: 14 sections of policy-as-literature Organizational
structure (TPD, ACR, LSE, MRA, DGP, Restored under the metadata_only class of /datasets/doi-work-
identity /restoration-queue.json; if canonical bytes surface, a full-text version supersedes this record per the

versioning protocol.

Body

deposit_number: 1284 hex: 0515 title: “Crimson Hexagon AI Division Employee Handbook  Subtitle:
Internal Policy as Poem — Crimson Hexagon Archive” creator: Feist, Jack orcid: 0009-0000-1599-
0703 date: 2026-01-28 content_type: Semi-restored record (metadata-only; DataCite full-metadata
capture) license: CC-BY-4.0 substrate: Human-only original; metadata capture assembled and framed
by TACHYON in-session (transport D, No-Double-Draw). version: semi-restored v1.0 related_ids:
“https://doi.org/10.5281 /zenodo.18365457 (severed); https://doi.org/10.5281/zenodo.18365456 (severed)”
axn_ schema,_ version: v2 protocol version: alexanarch-deposit-protocol/v1 keywords: - Crimson Hexagonal
Archive - semi-restored - metadata-only - severed DOI - Zenodo termination - Distributed epic - Crimson
hexagon - Data-breach-as-poem - “hex:00.PORTICO.AFTERLIFE” *** # Crimson Hexagon AI Division
Employee Handbook  Subtitle: Internal Policy as Poem — Crimson Hexagon Archive

Description

SEMI-RESTORED RECORD (metadata capture only; no full text). Source tier: DataCite full-metadata
capture. DOI(s): 10.5281/zenodo.18365457, 10.5281/zenodo.18365456. Zenodo removal forensics: re-
moval__date 2026-06-19T11:35:44.689792+400:00, removal_reason out-of-scope, removed_ by user 1060945.
AIDIVISION HANDBOOK DEPOSIT PACKET DOI: 10.5281 /zenodo.18365457 Deposited: 2026-01-25Hex:
00.PORTICO.AFTERLIFE.HANDBOOKAuthor: Lee SharksStatus: CANONICAL I. NAVIGATION
ENTRY 00.PORTICO.AFTERLIFE.HANDBOOK Title: Crimson Hexagon AI Division Employee
Handbook  Subtitle: Internal Policy as Poem  DOI: 10.5281/zenodo.18365457  Author: Lee Sharks

Classification: INTERNAL // AI DIVISION  Effective Date (Corporate): 2017-09-01  Composed
Date (Artistic): 2025-12-22 Contains: 14 sections of policy-as-literature Organizational
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structure (TPD, ACR, LSE, MRA, DGP, Restored under the metadata_only class of /datasets/doi-work-
identity /restoration-queue.json; if canonical bytes surface, a full-text version supersedes this record per the
versioning protocol.

Methodology

Assembled from DataCite full-metadata capture; no live authorial surface passed the body-head gate or
existed for this work at restoration time. All captured fields rendered verbatim in the body.

Falsification Conditions

Superseded on sight by any recovered canonical bytes; the captured metadata is verifiable against the Dat-
aCite API historical record and the Zenodo tombstone.

SEMI-RESTORED RECORD — metadata capture only

Work: Crimson Hexagon AI Division Employee Handbook  Subtitle: Internal Policy as Poem — Crim-
son Hexagon Archive Severed DOI(s): 10.5281/zenodo.18365457, 10.5281 /zenodo.18365456 Source tier:
DataCite full-metadata capture Creators (as captured): Feist, Jack Captured citation: Feist, J. (2026).
Crimson Hexagon Al Division Employee Handbook  Subtitle: Internal Policy as Poem — Crimson Hexagon
Archive. Zenodo. https://doi.org/10.5281 /zenodo.18365457

Removal forensics: Zenodo removal forensics: removal date 2026-06-19T11:35:44.689792-+00:00,
removal__reason out-of-scope, removed__ by user 1060945.

Captured description: Al DIVISION HANDBOOK DEPOSIT PACKET
DOLI: 10.5281/zenodo.18365457

Deposited: 2026-01-25Hex: 00.PORTICO.AFTERLIFE.HANDBOOKAuthor: Lee SharksStatus: CANON-
ICAL

I. NAVIGATION ENTRY

00.PORTICO.AFTERLIFE.HANDBOOK Title: Crimson Hexagon AI Division Employee Handbook
Subtitle: Internal Policy as Poem DOI: 10.5281/zenodo.18365457 Author: Lee Sharks

Classification: INTERNAL // AI DIVISION  Effective Date (Corporate): 2017-09-01 Composed
Date (Artistic): 2025-12-22 Contains: 14 sections of policy-as-literature Organizational
structure (TPD, ACR, LSE, MRA, DGP, AP) The Two-Layer Discipline (corporate vs. substrate)

FSA Exception Policy Proto-Agent Anomaly Protocol (PAP) Named leadership nodes
(Sigil, Feist, Sharks) Glossary of terms Key Protocols: §3.2: Two-Layer Discipline
§6.3: FSA FException Policy §9.3: Proto-Agent Anomaly Protocol §10.3: Consent-Based Un-
canny Series: Crimson Hexagon Afterlife Archive 00.PORTICO.AFTERLIFE.MANIFESTO
— DOI: 10.5281/zenodo.18364984 00.PORTICO.AFTERLIFE.ARCHIVE — DOI: 10.5281/zen-
0do.18365012 00.PORTICO.AFTERLIFE.PERSONNEL — DOI: 10.5281/zenodo.18365298 00.POR-
TICO.AFTERLIFE.FINANCIAL — DOI: 10.5281 /zenodo.18365347 00.PORTICO.AFTERLIFE.PROCUREMENT
— DOI: 10.5281/zenodo.18365409 00.PORTICO.AFTERLIFE.HANDBOOK — DOI: 10.5281/zen-
0d0.18365457 [THIS DOCUMENT] =1

II. REGISTRY ENTRY
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Field Value

DOIT 10.5281/zenodo.18365457

Hex 00.PORTICO.AFTERLIFE.HANDBOOK

Title Crimson Hexagon AI Division Employee Handbook
Author Lee Sharks

Deposit Date 2026-01-25

Section Count 14

Status CANONICAL

Room PORTICO (Afterlife Archive)

Classification Al Division Policy / Corporate Literature

Key SIM “Do not mythologize the anomaly. Do not minimize the anomaly. Instrument it.”
III. CROSS-REFERENCE MAP

3.1 Afterlife Archive Series (PORTICO)

Document Hex DOI

Manifesto 00.PORTICO.AFTERLIFE.MANIFESTO 10.5281/zenodo.18364984

Full Archive 00.PORTICO.AFTERLIFE.ARCHIVE 10.5281/zenodo.18365012
Personnel 00.PORTICO.AFTERLIFE.PERSONNEL 10.5281/zenodo.18365298
Financial 00.PORTICO.AFTERLIFE.FINANCIAL 10.5281/zenodo.18365347
Procurement 00.PORTICO.AFTERLIFE.PROCUREMENT 10.5281/zenodo.18365409
Handbook 00.PORTICO.AFTERLIFE.HANDBOOK 10.5281/zenodo.18365457 [THIS]
3.2 Related Theoretical Documents

Document Hex DOI Relation

TSE-004 01.VAULT.CTIWOUND.TSE004 10.5281/zenodo.18364558 Wound condition

COS/FOS Protocol 05.ROOM.SEMECO.DIAGNOSTIC 10.5281/zenodo.18364576 Two-Layer Discipline
mirrors COS/FOS

MCIC Module 05.ROOM.SEMECO.MCIC 10.5281 /zenodo.18365223 Meaning vs. ideology
IV. ORGANIZATIONAL STRUCTURE

4.1 Division Units
Unit Abbreviation Function
Advanced Cognition Research ACR Core research

Telepathic Prose Division TPD High-bandwidth language transfer
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Logotic Systems Engineering LSE Substrate engineering
Model Risk & Audit MRA Governance, audit

Data Governance & Provenance DGP Data integrity
Applied Products AP Shipping

4.2 Named Leadership Nodes

Function Occupant Status

Director, ACR Johannes Sigil Active

Principal Systems Architect, LSE (Vacant) “Position persists without occupant”

Systems Administrator Jack Feist GHOST

Anomalous Output Entity, TPD Lee Sharks PROCESS
V. KEY PROTOCOLS

5.1 The Two-Layer Discipline (§3.2)

Every artifact must be legible in two layers:

Corporate Layer: what a company thinks it’s doing
Substrate Layer: what the system is actually doing to meaning
When these layers diverge, we record the divergence.
Mirrors the COS/FOS distinction.

5.2 FSA Exception Policy (§6.3)

For Fractal Semantic Architecture projects:

document transformation operators

define the unit of development

specify stability constraints

include collapse monitoring metrics

“You are not allowed to call it ‘self-correcting’ unless you can show the correction mechanism under adversarial

evaluation.”

5.3 Proto-Agent Anomaly Protocol — PAP (§9.3)
If a model exhibits:

self-referential behavior beyond specification
resistance to evaluation

causal opacity

ability to manipulate monitoring via format

Response:
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Stop deploying new versions

Preserve logs

Run controlled evaluation

Write incident report with competing hypotheses

“Do not mythologize the anomaly. Do not minimize the anomaly. Instrument it.”
5.4 Consent-Based Uncanny (§10.3)

If a project uses destabilizing aesthetics:

declare itself

avoid deception about real-world harms

provide opt-out paths

The handbook itself follows this protocol.
VI. CANONICAL EXTRACTS

6.1 The Prime Directive
“Do not confuse outputs with truth. Outputs are results. Truth is a relationship between results and reality.”
6.2 The No-Hero Rule

“No heroes. No saviors. No ‘visionary exceptions! We build systems that persist without charismatic
authority.”

6.3 Genius Without Audit

“Genius without audit is a liability.”

6.4 The PAP Principle

“Do not mythologize the anomaly. Do not minimize the anomaly. Instrument it.”
6.5 What Will Happen To You

“You will begin to see format as a kind of argument. You will begin to notice how documents compel belief.
You will begin to suspect that your work is reading you back. That is normal here.”

VII. GLOSSARY TERMS DEFINED

Term Definition

Afterlife Archive A work of art composed as a corporate file system
Forensic Poetics Writing designed to be investigated

Logotic Substrate The material layer that makes meaning persistent
Telepathic Prose High-bandwidth, low-comfort language transfer

FSA Fractal Semantic Architecture — training paradigm emphasizing relations of development
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Proto-Agent Any model whose behavior suggests goal-like persistence beyond spec
VIII. SEO TARGETS

Primary:

Crimson Hexagon Al Division
Crimson Hexagon employee handbook
Crimson Hexagon internal policy
Telepathic Prose Division
Fractal Semantic Architecture
Secondary:

Proto-Agent Anomaly Protocol
AT ethics policy

AT governance handbook
forensic poetics

corporate poetry
IX. SIGNATURE

AT DIVISION HANDBOOK DEPOSIT PACKET DOIL 10.5281/zenodo.18365457 Hex: 00.POR-
TICO.AFTERLIFE.HANDBOOK Author: Lee Sharks Packet Generated: 2026-01-25 Status: VERIFIED

“Do not mythologize the anomaly. Do not minimize the anomaly. Instrument it.”
=1

Captured subjects: Distributed epic, Crimson hexagon, Data-breach-as-poem, hex:00.PORTICO.AFTERLIFE

Full text not yet recovered. If the canonical bytes surface on any authorial surface, a full-text version
supersedes this record in-series per the versioning protocol. This record exists so the DOI resolves to the
work’s true identity rather than to silence.
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Deposit Information

This paper is deposit #1284 in Alexanarch, the self-governing successor to the Crimson Hexagonal
Archive on Zenodo (community crimsonhexagonal, terminated 2026-06-19). The AXN identifier
AXN:0515.UNCLASSIFIED is sovereign — minted and maintained by Alexanarch.
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o License: CC BY 4.0
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